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Ivy Christian College (ICC) was founded by Jane Choi, under the leadership of Dr. David Y.
Pak, on March, 2006 for the purpose of training qualified ministers wholly committed to the
Word of God. The hope of the College is to launch a true ethnic Christian Theological training
College with the aim of reforming Lord Jesus’ churches in the USA.

Ivy Christian College’s primary purpose is to provide religious training and theological
education. The school is exempt from the requirement of state certification by the State Council
of Higher Education for Virginia (SCHEV). The State Council of Higher Education is located at
James Monroe Building, 101 North Fourteenth Street, Richmond, VA 232109.

Ivy Christian College is accredited by Transnational Association of Christian Colleges and
Schools (TRACS) which is a national accrediting body for Christian institutions. TRACS is
located at 15935 Forest Road, Forest, Virginia 24551; phone (434) 525-9539; fax (434) 525-
9538.

ICC is authorized by the United States Immigration and Customs Enforcement (ICE) to enroll
non-immigrant students.

ICC is related to the Baptist Churches in America through its church courts. Presently, the ICC is
sponsored by and responsible to several Korea Church of the Baptist Churches in America. The
ICC also works very closely with the Theological Seminary Program of the Southern Baptist
Churches in the USA.

Currently, Ivy Christian College offers Bachelor of Arts in Biblical Studies (B.A.B.S.), Bachelor
of Arts in Business Administration (B.A.B.A.), Associate of Arts in Biblical Studies (A.A.B.S.),
Associate of Arts in Business Administration (A.A.B.A.) and English as a Second Language
(E.S.L.) programs.

1. Statenent of Mission

Ivy Christian College exists to integrate academic excellence and Christian values,
providing a community where it student are educated to think and act as ethical leaders and
responsible citizens.

The Collegeseeks to fulfill this mission by providing a program of study and an environment in
which students may acquire knowledge of the Scriptures, the liberal arts, and professional theory;
develop a biblical world and life view; and establish patterns for continuing intellectual
development. Student field work is an integral part of the learning experience. Each student is
expected to engage regularly in Christian work under the direction of the department of practical
theology.

a. Spiritual understanding and growth. To nurture in students the desire for a proper
relationship and commitment to Jesus Christ. This involves knowledge of God's
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Word, God's will, spiritual discipline, obedience, and a willingness to share the
message of Christ with the world.

b. Knowledge of Bible doctrine and truth. To assist students in the acquisition of a
thorough knowledge of the Bible and its systematized teaching. This develops in the
students a comprehensive philosophy of life and provides them with the content of
the Bible for their vocation ministry.

c. Competency in vocational ministry To prepare students to assume professional
roles in the mission of the Christian Church. This is accomplished through ministry
courses and through the Pastoral Internship program.

d. Involvement in Christian Service.To encourage students to use their training
through field education to reach others for Christ while attending college. This is
accomplished through Christian service and official service days. ICC seeks to fulfill
its purpose primarily by preparing students for pastoral ministry in accordance with
the standards of the Scripture.

ICC provides a variety of lifelong learning opportunities for individuals and church, including
adult continuing education classes, seminars, publications and media resources, as well as by
providing biblical leadership for the Christian community and world for glory of Triune God.

2. Philosophy ofEducation

1. vy Christian College is a Bible College; the Bible is the heart of the curriculum,

in contrast to a program that is essentially philosophical or sociological. The absolute
inerrancy and authority of the Scripture are paramount. Because we emphasize the
primacy of the Word of God, we believe that the tools of exegesis are essential in
preparing students for the ministry, so that they may become capable expositors of the
Word of God.

2. We are aware that teaching sound doctrine alone is not enough. This doctrine  must
be translated into practical Christian service. Therefore, our faculty must not only be
highly qualified in academics and instructional methodologies, but they also must be
excellent spiritual and moral examples.

3. Recognizing the limitations of a primarily academic setting, we seek to instill ~ within
the student a deep love for God and His Word, a heart for evangelism and missions, and
the integration of biblical teaching and values into every aspect of life. We also believe
that it is imperative for students to be involved in practical "hands- on" ministry and
mission to complement their College studies.

4. The primacy mission of lvy Christian College is to provide quality collegiate
education. The lvy Christian College is a Christian academic community in the
tradition of evangelical institutions of higher education. As such, vy Christian
College continues the philosophy of education which first gave rise to the College,
summarized in the following proposition:



a. God, the infinite source of all things, has shown us truth through Christ in
nature, history, and, above all, in Scripture. Persons are spiritual, rational,
moral, social and physical, created in the image of God. They are, therefore,
able to know and to value themselves and other persons, the universe and
God.

b. Education as the process of teaching and learning, involves the whole
person, developing the knowledge, values, and skills that enable the
individual to change freely.

3. Institutional Goals of the College
Based on its Mission Statement, Ivy Christian College endeavor:

1. To instruct students in biblical knowledge based on the authoritative, inerrant Word of
God.
2. To help students integrate biblical principles into the personal, social and professional
areas of their lives.
3. To train students to communicate effectively to impact their world.
4. To stimulate within students a spirit of inquiry, investigation and critical thinking so
as to equip them to be lifelong learners.
5. To equip students for various kinds of service in the context of the local church and
other Christian ministries.
6. To challenge all students at the College to understand and believe the gospel of Jesus
Christ.
7. To identify fundamental concepts of administration and to understand the ethical and
behavioral concerns.
8. To demonstrate skills needed to utilize and leverage technology relevant within the
community.

ICC Assessment Model

|. DEPARTMENTAL

PURPOSE & GOALS




Mission
Statement

Il. DATA COLLECTION
V. IMPLEMENTATION

to provide
trained personnel
for the global
proclamation of
the Gospel and
for serving in

leadership roles
in Bible believing
churches.

IV. ACTION PLAN lll. DATA ANALYSIS

Il ASSESSMENT PLAN

The ICC Assessment Plan evaluates the very core of the institution’s effective, the
achievement of the learning outcomes. In addition to evaluating the learning outcomes, the
institution’s continuous improvement in all areas as expressed in the goals, objectives, and
expected outcomes of the Strategic Plan, which are developed to support the ICC instructional
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mission, are the basic elements of this Plan. As an institution of higher learning,
accomplishment of learning outcomes should be the primary focus of the institution. It is,
however, important that the institution remain focused on the future while accomplishing its
mission in the immediate. Therefore, this Plan documents the process used at ICC to assess
learning outcomes throughout the educational process and to evaluate progress towards assuring
that the institution is positioned for continued effectiveness in the future.

This Plan was adopted as a part of the planning process and is revised and reaffirmed as a
part of the planning process. The learning outcomes and strategic goals, objectives, and
expected outcomes are reviewed as a part of the planning process. The learning outcomes are
published in the lvy ChristianCollegeCatalogand the strategic goals, objectives, and expected
outcomes are published in the Strategic Plan.

As discussed in the following paragraphs, the assessment process at ICC is an ongoing
process that involves the faculty, staff, students, governing Board of ICC, and community. The
assessment cycle, tools, and calendar have been adopted to facilitate an orderly assessment and
improvement process at ICC.

1. Purposeof Assessment

The purpose of an assessment plan is to determine the degree to which we achieve our own
mission and goals. We have two types of goals: outcomes assessment refers to measurement of
student learning (i.e., the value added to students in the areas of our stated intentions), and
administrative effectiveness (i.e., the goals for each administrative department). To write an
assessment plan, we begin with the list of institutional goals and consider how to measure each
one. “How to measure” includes determining the instruments to use, the acceptable evidence of
achieving that goal (e.g., a passing score), as well as who administers the instruments to whom
and when. When administering these instruments, we are not grading students. Instead, we are
asking students, alumni, employers, constituent pastors and other to grade us on how well we
achieve our own goals. Achieving our goals should enable us to achieve our mission.

From our assessment plan, we develop an annual assessment report on how well we are
achieving our goals. Because there is so much to measure, we normally do not measure every
goal each year. Our preference is to develop a five year cycle. Instruments assessing a few
specified goals are scheduled for each year. In year number five, we include comprehensive
instruments (i.e., instruments designed to measure all our goals — such as our Mission and Goals
Opinion Survey). Year number five is also used to review the past four years and write a
comprehensive report on goal achievement. Year five is also a good time to review our mission
and goals. The mission and goals influence the direction in which a school develops. Thus, it is
quite important that a school’s leaders carefully consider God’s purposes for their school.

An assessment plan is a crucial part of a continuous quality improvement process. Each
year we conduct research that shows us strengths and weaknesses. From the analysis of this
data, we write suggestions for change so that we can better achieve our goals (or take advantage
of opportunities that arise because of strengths we identify). Upon final approval, the
suggestions are placed in the annual revision of our five-year plan. Thus, assessment impacts
planning. The planning is consulted as a part of budgeting. The final step is monitoring the
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achievement of the five-year plan (e.g., a monthly check of whether each person is on schedule
with his or her assigned items from the five-year plan). Thus, the assessment plan causes ICC to
progressively look more and more like its mission and goals.

2. Procedures: How to Operate the Assessment Plan

An assessment report must be completed every year. This involves administering
instruments, collecting data (e.g., assuring an adequate number of surveys are completed and
returned), compiling the data, analyzing the data, suggesting changes to the school based on
implications of the analysis, completing a SWOT analysis, and assuring that the suggestions are
placed into the five-year plan (and that the five-year plan is used in the budgeting process).

a. Administering Instruments and Collecting Data

The first step is to determine which instruments are due this year. Below is a table showing
the schedule for administering instruments. (See “Repeating Schedule: What is Due This Year?”)
Instruments can be due every quarter (i.e., the student evaluations of faculty), when particular
classes are offered, every year, or during specified years in the five-year cycle. Make a list of
what instruments to administer this year.

The next step is to determine the logistics of administering instruments. The “Logistics
Tables” can be found in the last section of this document. (A sample logistics table is below.)
These tables show the populations from which to collect data. The tables also show when to
collect the data, where, and how often. If money or other resources are needed, they are listed
next. These tables also show who is responsible to administer the instrument. Although
someone besides the director of assessment may be responsible to administer an instrument, the
director of assessment is still responsible to make sure the instrument is administered (and
administered when, where, and how it should be). This involves reminding people before an
instrument is due, and then checking that it was administered.

Table 1- SAMPLE LOGISTICS TABLE

Instrument: ICC Mission Comprehension Test (part of the General Exam for Graduation)

What is the Sample | When/Where/How Budgeted Who is Analysis Comments
Population? Often is this Resources Responsible for
Measurement (Money, carrying out
Taken? Equipment, this
Staff, etc.) Measurement?
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ABS Students July/ Academic An assigned Assigned
) ) Dean Mission professor must
Students sign up in professor generate a

admin office/

Annually

report on how
many passed
and how many

administer )
failed

When administering surveys and other instruments, remember that data analysis is
considered when there are more surveys or other instruments. For opinion surveys, 15 surveys
are considered a minimum for statistically reliable results. More than 15are preferred. However,
in a small Bible school, it may not always be possible to even have 15 responses. Our
accrediting agency will allow us to conduct research with smaller populations. The TRACS
considers decisions on partially reliable data to be preferable to decisions made with no data.

Note that how surveys are administered will have a significant impact on how many will be
returned. If surveys are mailed or emailed, few will be returned. If students are given surveys in
class or chapel, and told to hand them in before leaving, most or all will be returned. It is also
possible to administer surveys by phone (or SKYPE). Phone surveys also have a high response
rate. In some cases, the loss of anonymity during a phone survey may bias results. Still, our
accreditation consultant prefers phone surveys to mailed surveys.

b. Compiling the Data

Compiling data can be a tedious task. This task may be assigned to a very responsible student
worker or administrative assistant. For numeric data (e.g., average ratings students give to
faculty for each question on the faculty evaluations) averages can be generated using a
calculator, spreadsheet, or even a calculator. Accuracy is important.

For open-ended questions, a student worker or administrative assistant could make a list of
short responses. This is appropriate when there are many short responses. It is not always
necessary to make such a list of responses. When there are only a few responses, but the
responses are long narratives, it may be unnecessary to make a list of responses.

c. Analyzing the Daa and Drawing Conclusions

Some statistical wizards compile long and scholarly reports that are practically useless. A
long report which does not generate useful insights and suggestions for change is not worth
reading (and is unlikely to be read).

There are two parts to analyzing the data. First, write a report on any meaningful results
from each instrument. Perhaps the highest and lowest rated items will be significant. Perhaps
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comments from important constituencies will be worth discussing. These reports may go into
the appendix of the annual assessment report.

The second part of data analysis goes into the body of the report. List the goals in the report.
Under each goal, place the table with information on how to assess achievement of that goal.
These goal tables can be copied from the body of this assessment plan. Notice which
instruments from that table are to be administered this year. Shade in the other boxes. (A sample
can be seen below.) In the un-shaded boxes, you will indicate whether the objective was met
(e.g., normally typing “Yes” or “No”). Further narrative analysis is placed below each table. It
is often appropriate to refer to the analysis of individual instruments in the appendix.

Table 2- SAMPLE GOAL TABLE

Sub-Goals Goal Indicator Instrument (or Evaluation
component of an Was
(Measurable Objective) instrument) objective
met?
That students and others | as demonstrated by an average Mission & Goals Mixed
perceive ICC to be rating of 3.5 or higher on a 5-point | Opinion Survey results:
helping students scale (Mission, Q4, Goals Q Mission -
develop skills to 4) Yes
minister effectively as
pastors, missionaries, Goals & Sub-
and other types of goals —No
Christian leaders as demonstrated by an average Program Objectives
rating of 3.5 or higher on a 5-point | Achieving Goals
scale (average of questions
pertaining to
development of skills
to minister effectively
as pastors,
missionaries, and other
types of Christian
leaders)
That all students gain as demonstrated by all graduating | Faculty Report on
experience related to students having participated in a Graduating Students Ves
missions cross-cultural ministry (whether a
mission trip or a local “mission to
Sam:_ar.itar-ls”), or- a major missions Student Ministry
mobilization project Portfolio Checklist
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That students continue | As demonstrated by 90% of Alumni Survey
ministry after alumni participating in ministry (question 13 in ABS
graduation (e.g., as pastor, preacher, Survey)
missionaries, Bible study leaders,
deacon or deaconess
(deacon),Sunday school teachers,
worship leader, choir director, or
other types of lay leaders).

That students can share | As demonstrated by students Faculty Report on
their faith with sharing their faith ten times (i.e., Graduating Students v
nonbelievers have completed requirements for &

the evangelism class)

The two parts of data analysis can be thought of as differing in what they are to analyze. In
the appendix, the analysis is of a piece of data. In the body, the analysis would primarily be
focused on how well we achieved a particular goal and its sub-goals. Suggestions for change can
be included in either or both sections of the report.

The assessment reports should result in a continuous, quality improvement process. This
makes it very important that you identify implications of the data. Be thinking of the strengths,
weaknesses, opportunities, and threats suggested by the data. In fact, the conclusion of the report
should include a list of major issues, as a SWOT analysis (i.e., list of Strengths, Weaknesses,
Opportunities, and Threats — SWOT). From the data analysis and SWOT analysis, consider what
should be changed (i.e., write suggestions). These suggestions, if accepted, will normally go into
the tactical portion of the strategic plan.

d. Distribution and Use

Once the first draft of the annual assessment report is complete, it must be distributed. Your
entire team should become very familiar with the goals of the school, and where they are falling
short. This can help them better partner in our achieving these goals. This is especially
important for faculty, staff, and administration. We also want their suggestions, as well as their
opinions on the suggestions that were generated by the director of assessment (and perhaps an
assessment committee). When they get to give input into plans, they become more committed to
carrying out those plans. Participation increases buy in. Board members should take special
interest in assessment reports. As guardians of the school’s mission, their decisions should be
informed by knowledge of where we are and are not doing a good job of achieving the goals that
contribute to that mission. Since a first draft may contain confidential information (e.g., student
ratings of each professor, names of major donors), it should only be distributed to top
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administrators. Top administrators may also request that certain other material or suggestions be
omitted. The second draft should be distributed to:

Faculty Members

Librarian

Administrators and Staff

Board Members

A Sample of Alumni

A Sample of Students

A Sample of Major Donors

A Sample of Constituent Pastors

= =4 4 -4 48 -5 -5 2

To generate feedback from the first two drafts, suggestion boxes should have two rows. The
first row is the actual suggestion. The second row is a comment box (see below). Encourage
readers to do more than complete the boxes. Encourage them to also read the report and possibly
take notes in the margins. When the director of assessment receives the annual assessment
reports back from readers, he should make a record of which respondents agreed, disagreed, or
wanted to discuss each issue. The top administrators should take a final look at these results and
make a final decision on whether to accept each suggestion.

Suggestion #7Samplg
The “Syllabus Library Section” has not functioned as an effective assessment instrument.

Keep the section in the syllabus template, but delete it from the IR plan. ---------- Note:
this is a sample. It is not a real suggestion for our report.

___Agree ____ Disagree ____l'want to discuss this

Comments:

The last step of the annual assessment report is to make a third draft. Delete the second row
of each suggestion box (i.e., the comment section). Submit this third draft to the board for their
approval.

After the assessment report is completed, it must be used in generating the annual update of
the Five Year Plan. This new addition of the Five Year Plan is to be used in the budgeting
process. Therefore, the annual assessment report should be completed early enough to complete
the Five Year Plan and budget. Do as much as possible during the fall.
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3. Repeating Schedule: What is due this Year?

Year Focus Instruments
Annual Knowledge of the Word of God 1 ABHE Bible Knowledge Test—
Form | for Freshmen
Program Goals 1 ABHE Bible Knowledge Test—
o _ Form J for Junior
Biblical Perspective f Faculty Report on Graduating
_ . . Students
S.kl||.S to Mlnlster Effectively as Pastors, ! Student Ministr.y
Missionaries, or Other Types of Checklist
Christian Leaders § Student Evaluations of Faculty
1 Report on Class Effectiveness on

Academics

Reaching Assigned Objectives
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One Comprehensive 1 Mission & Goals Opinion Survey

1 ICC Bible Comprehension Test

Administrative Goals 1 ICC OT Survey Comprehension

Governance and Administration T ;I'ézcs:t NT Survey Comprehension

Institutional Research and Planning Test

Business Goals f ICC NT History Comprehension

Advancement Goals Academic Offies Test

Goals 1 ICC Practical Theology

Comprehension Test

Student Life Goals 1 ICC Mission Comprehension Test
1 Obijectives for Board of Trustees

Supplying Leaders Form

_ 1 Obijectives for Administration
Supplying Leaders Office Form

1 Obijectives for Institutional
Research & Planning Form

1 Obijectives for Business Office
Form

1 Obijectives for Advancement
Department Form

1 Objectives for Faculty and
Curriculum Form

1 Obijectives for Student Ministry

Form

Objectives for Library Form

Objectives for

Form

1 Objectives for Spiritual
Atmosphere on Campus Form

1 Obijectives for Emotional and
Social Life Form

1 Obijectives for Physical, Health,

and Other Needs Form

Analysis of Income Streams

Major Donor Identification

Library Committee Analysis

Worksheet

1 Employee Satisfaction Survey

E
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Two

Understanding the Importance that
God Places on their Participating in
Reaching Every Tribe, Tongue, People
and Nation

Skills to Minister Effectively as Pastors,
Missionaries, or Other Types of
Christian Leaders

Commitment to Serve God and the
Korean Baptist Church of America

ABS. Program Goal: That Students
become Licensed aBreacher

Admini strative Goal: Supply Leaders
for KBCA and Associated Churches

Comprehensive

= =A = =4 =9

Student Perspectives Survey
ESL. Exit Survey

Alumni Survey

Benchmarking ABHE Statistical
Report

Inquiries, Applicants, Completes,
and Enrollees Report
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Three

Comprehensive
Admini strative

Governance and Administration
Institutional Research and Planning
Business Goals

Advancement Goals Academic Offices
Goals

Student Life Goals
Supplying Leaders

Supplying Leaders

= = =4 =9

=A =

Mission & Goals Opinion Survey
ICC Bible Comprehension Test
ICCOT Survey Comprehension
Test

ICCNT Survey Comprehension
Test

ICC NT History Comprehension
Test

ICC Practical Theology
Comprehension Test

ICC Mission Comprehension Test
Obijectives for Board of Trustees
Form

Objectives for Administration
Office Form

Obijectivesfor Institutional
Research & Planning Form
Obijectives for Business Office
Form

Objectives for Faculty and
Curriculum Form

Objectives for Student Ministry
Form

Obijectives for Library Form
Objectives for R
Form

Objectives for Spiritual
Atmosphere on Campus Form
Objectives for Emotional and
Social Life Form

Objectives for Physical, Health,
and Other Needs Form
Objectives for Student Life of
Distance Education Students Form
Analysis of Income Streams
Library Committee Analysis
Worksheet

Employee Satisfaction Survey

Four

Academic Development
Library
(Minor focus on program goals)

Comprehensive

= = =4 =1

Obijectives for Library Form
Graduate School GPA Report
Benchmarking ABHE Statistical
Report

Inquiries, Applicants, Completes,
and Enrollees Report

18




Five Comprehensive

1 ABS. Program Achievement of
Institutional Goals

1 ESL. Program Achievement of
Institutional Goals

1 ESL. Library Collection and
Course Support Form

1 ABS. Library Collection and
Course Support Form

1 Review whether our mission and
goals need any reisions (i.e., that
they still reflect our understanding
of God’'s purpose

4. Overview of Instruments and Their Goals
Note: unless otherwise noted, the following are institutional goals.

Instrument Goal
Mission & Goals Opinion Survey 1 Comprehensive
ABS. Program Achievement of 1 Comprehensive
Institutional Goals
ESL. Program Achievement of 1 Comprehensive
Institutional Goals
Benchmarking ABHE Statistical 1 Comprehensive
Report
ABHE Bible Knowledge Test — 1 Knowledge of the Word of
Form | for 1% year student God
ABHE Bible Knowledge Test — 1 Knowledge of the Word of
Form J for 2" year student God
ICC Bible Comprehension Test 1 Knowledge of the Word of
God
1 ABS. Goal:
ICC OT Survey Comprehension 1 ABS. Program Goal:
Test
ICC NT Survey Comprehension 1 ABS. Program Goal:
Test
ICC NT History Comprehension 1 ABS. Program Goal:

Test
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ICC Practical Theology
Comprehension Test

ABS. Program Goal

ICC Mission Comprehension Test

ABS. Program Goal

Faculty Report on Graduating
Students

E |

Knowledge of the Word of
God

Biblical Baptist Perspective
Skills to Minister Effectively
as Pastors, Missionaries, or
Other Types of Christian
Leaders

Student Ministry’s Portfolio
Checklist

= =4

Biblical Baptist Perspective
Skills to Minister Effectively
as Pastors, Missionaries, or
Other Types of Christian
Leaders

Graduate School GPA Report

Academic Development
ABS. Program Goal:

Alumni Survey

= |=2 =4

Skills to Minister Effectively
as Pastors, Missionaries, or
Other Types of Christian
Leaders

Commitment to Serve God
and the Associated Churches
Understanding the
Importance that God Places
on their Participating in
Reaching Every Tribe,
Tongue, People and Nation
ABS. Program Goal: That
Students become Licensed as
Preacher

Administrative Goal: Supply
Leaders for Associated
Churches

Student Perspectives Survey

Understanding the
Importance that God Places
on their Participating in
Reaching Every Tribe,
Tongue, People and Nation
Administrative Goal: Supply
Leaders for Associated
Churches
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ESL. Exit Survey

Administrative Goal: Supply
Leaders for Associated
Churches

Obijectives for Board of Trustees
Form

Administrative Goal:
Governance and
Administration

Objectives for Administration
Office Form

Administrative Goal:
Governance and
Administration

Obijectives for Institutional
Research & Planning Form

Administrative Goal:
Institutional Research and
Planning

Objectives for Business Office
Form

Administrative Goal:
Business Goals

Obijectives for Advancement
Department Form

Administrative Goal:
Advancement Goals

Objectives for Faculty and
Curriculum Form

Administrative Goal:
Academic Office Goals

Objectives for Student Ministry
Form

Administrative Goal:
Academic Office Goals

Obijectives for Library Form

Administrative Goal:
Academic Office Goals

Objectives for Registrar’s Office
Form

Administrative Goal:
Academic Office Goals

Obijectives for Spiritual Atmosphere
on Campus Form

Administrative Goal:
Student Life Goals

Obijectives for Emotional and
Social Life Form

Administrative Goal:
Student Life Goals

Obijectives for Physical, Health, and
Other Needs Form

Administrative Goal:
Student Life Goals

Obijectives for Student Life of
Distance Education Students Form

Administrative Goal:
Student Life Goals

Analysis of Income Streams

Administrative Goal:
Advancement Goals

Major Donor Identification

Administrative Goal:
Advancement Goals

Library Committee Analysis
Worksheet

Administrative Goal:
Academic Office Goals
(Library)
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Course Analysis Worksheet

Administrative Goal:
Academic Office Goals
(Library)

ABS. Library Collection and
Course Support Form

Administrative Goal:
Academic Office Goals
(Library)

Inquiries, Applicants, Completes,
and Enrollees Report

Administrative Goal:
Advancement Goals

Student Evaluations of Faculty

Administrative Goal:
Academic Office Goals

Report on Class Effectiveness on
Reaching Assigned Objectives

Administrative Goal:
Academic Office Goals

5. Assessment of Educational Programs

a. Learning Outcomes

The learning outcomes for each educational program are published in the ICC Catdog as “Goals
of the College.” These learning outcomes are achieved through the curriculum, with specific courses
identified that are expected to provide primary assurance that the individual learning objectives are
achieved. The learning outcomes for each program are shown with the primary corresponding course(s)
that accomplishes its Table 3: Learning Outcomes Achieved through Curriculum-ABS, Table 4: Learning
Outcomes Achieved through Curriculum — English as Second Language (ESL) Studies.

Table 3 - Learning Outcomes Achieved through Curriculum—ABS

Learning Outcomes Curriculum

1. Toinstruct students in biblical
knowledge based on the
authoritative, inerrant Word of God.

2. To help students integrate biblical
principles into the personal, social
and professional areas of their lives.

3. To train students to communicate
effectively to impact their world.

4. To stimulate within students a spirit
of inquiry, investigation and critical
thinking so as to equip them to be
lifelong learners.

5. To equip students for various kinds
of service in the context of the local
church and other Christian
ministries.

6. To challenge all students at the
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College to understand and believe
the gospel of Jesus Christ.

7. To identify fundamental concepts of
administration and to understand the
ethical and behavioral concerns.

8. To demonstrate skills needed to
utilize and leverage technology
relevant within the community

Source: Catalog

Table 4 - Learning Outcomes Achieved through Curriculum—ESL

Learning Outcomes Curricu lum

1. Fundamental English language
skills such as listening, speaking,
reading, writing and grammar.

2. Regular academic activities such as
reading and using academic
literature and writing college-level
essays.

3. Communicative skills necessary for
everyday situation and for academic
settings.

4. Communicative competence
necessary for general professional
activities such as presentation,
meetings, and consultation.

Source: Catalog

These learning outcomes are assessed for each program through multiple measures. The
first measure is the evaluation of the individual faculty member’s performance in the classroom
that is performed through peer review each quarter for each course. The second measure is
actual grade assigned to each student in the course, with an “A” or “B” indicating satisfactory
achievement. The third measure is the student’s evaluation of the course includes several items
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indicating the student’s opinion about how well the objectives of the course were achieved. The
fourth measure is the program review is a comprehensive review of the entire program that
incorporates many of these measures as well as internal and external research and benchmarks.
Finally, the learning program using exit examinations that measure learning and graduating
student and alumni surveys that measure the student’s level of achievement at the end of the
program and through the years following graduation.

The five-stage assessment of the learning outcomes is designed to provide immediate
feedback (faculty peer review), course-by-course feedback (grades, student course evaluations),
and overall program feedback (program review, graduating student and alumni surveys) students
graduate with may each year but may occur at two-seven year intervals depending upon the
graduating schedule of students, annually through alumni surveys, and every three years from
program reviews. The assessment of learning outcomes is therefore ongoing so that immediate
changes are possible if the outcomes are not being achieved, but also review the long-term
achievement of the learning outcomes through graduating and alumni surveys as well as program
reviews.

b. Program Review

Each year the Office of Institutional Effectiveness coordinates a program review for one of
the four academic programs. This assessment includes both an external and internal component.
The learning outcomes are assessed each year as a part of a comprehensive program review,
using the measures described above. The learning outcomes are included as a part of both
components.

i External Review

The external review includes review of similar programs at benchmark institutions and
similar courses at selected institutions. It also includes requirements from governmental
agencies, accrediting bodies, and data obtained from an institutional environmental assessment.
The program and course reviews are performed in July of each year.

The program review includes a comparison of similar academic programs at other
regionally accredited institutions. This comparison includes admission requirements, learning
outcomes, program requirements, and the number of hours/courses required for completion, and
the types of courses required.

ii. Internal Review

The internal review involves multiple measures to assess the effectiveness of the ICC
academic program. These multiple measures include:

0 Student Outcomes
o Faculty
0 Library

o Technology
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0 Support Services

o0 Curriculum

0 Missionand Learning Outcomes
o AdmissionRequirements

o Facilities

o Funding

Student outcomes include admission requirements, retention rate, GPA for general
education and the program, and graduation rate. A review of faculty will include the quality of
academic credentials, dependence on full-time and part-time/adjunct faculty, faculty workload,
publications, public service, administrative/committee service, course evaluations, and faculty
evaluations. The library area covers library resources available for each program and the library
budget. Technology will include a review of the technological resources available for each
program. Support services will examine tutoring and career counseling. Curriculum will
examine breadth of course, syllabi, course evaluations, and courses taught on campus, through
distance education, and at the one teaching site. An examination of the mission and learning
outcome will show the relationship of the learning outcomes to the institution’s mission.
Admission requirements for each program and transfer credits will be reviewed. Facilities and
funding for each academic program will also be reviewed.

6. Assessment of Educational and Administrative Support Services

The educational and administrative support services of the institution are assessed
annually. These areas include academic advising, administration, admissions, alumni, bookstore,
distance education administration, financial aid, graduating seniors, grounds/building
services/maintenance, human resources, information technology, international student, library,
registrar, student accounts, and student affairs. The assessment tools used to evaluate each of
these areas are provided in Table 5: Educational and Administrative Support Services
Assessment Tools.

Table 5 - Educational and Administrative Support Services

Area Assessment Tool Month for | Results
Assessmen| Available

Academic Advising Student Satisfaction Survey June Summer
Percentage of undergraduate
students who graduate within 4 years
of entering program

Administration Administrative Survey June Summer
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Student Satisfaction Survey
o Percentage of prospective students June Summer
Admissions who matriculate and graduate
Retention Rate
Graduation Rate June Summer
Graduation Rate
Alumni Alumni Survey
Alumni contribution rate
Alumni participation rate July Fall
Distance Education Student Satisfaction Survey June Summer
Administration
Retention r mpar n
etention rate as compared to o October Fall
campus students
Graduation rate compared to on-
June Summer
campus students
Course ICC GPA compared to same ] S
rate for on-campus students une ummer
Financial Aid Student Satisfaction Survey June
Default rate Summer
Percentage of Students
Grounds/Building Student Satisfaction Survey June Summer
Services/Maintenance
Information Technology Student Satisfaction Survey June Summer
International Students Student Satisfaction Survey June Summer
Library Student Satisfaction Survey June Summer
Usage statistics compared to January Spring
previous period
Collections per FTE student January Spring
Periodicals per FTE student January Spring
Registrar Student Satisfaction Survey June Summer
Student Accounts Student Satisfaction Survey June Summer
Student Affairs Student Satisfaction Survey June Summer

In addition to the function areas and services, specific processes of ICC are also assessed.
These include the strategic planning, budgeting, and assessment process. The implementation of
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each of the planning documents is evaluated to identify areas for improvement in terms of
development, implementation, funding, and projections. The assessment tools used to evaluate
these processes are provided below in Table 6: Assessment Tools for Planning, Budgeting, and

Assessment Processes.

Table 6 - Assessment Tools for Planning, Budgeting, and Assessment Processes

Process Assessment Tools Month for Results Available
Assessment
Strategic Planning Strategic Planning July Fall
Survey
Budget Budget Process Survey | May Summer
Assessment Assessment Process July Fall

7. Administrative Goals

a. Supply Leaders for Associated Churches

Sub-Goals

Goal Indicator

(Measurable Objective)

I nstrument (or
component of an
instrument)

Evaluation
Was
objective
met?

That students and others
perceive ICC to be
helping supply leaders for
associated Churches

as demonstrated by an
average rating of 3.5 or
higher on a 5-point scale

Mission & Goals
Survey

That our alumni become a
supply of laborers for
associated churches.

as demonstrated by 60% of
our ESL graduates entering
an ABS program

Alumni Survey

as demonstrated by 40% of
alumni who only have an
associate degree becoming
lay leaders (e.g. cell group
leaders, group leaders,
elders, deacons) in KBCA
and associated churches

Alumni Survey
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as demonstrated by 80% of
our ABS program. alumni
becoming leaders (pastor,
preacher, Missionaries, Lay
Leaders) for the associated
churches

Alumni Survey

b. Administration Offices Goals

Goal, intentions or
competencies

Goal Indicator

(Measurable Objective)

Instrument (or
component of an
instrument)

Evaluation
Was
objective
met?

Governance &
Administration: To insure
the smooth functioning of
the school in the present
and future

100% achievement of
Obijectives for Board of
Trustees Form

Obijectives for Board
of Trustees Form

100% achievement of
Obijectives for
Administration Office
Form

Obijectives for
Administration
Office Form

Institutional Research &
Planning: To assure that
data is gathered and
analyzed annually
pertaining to achievement
of our own goals, that the
analysis results in
suggestions for
improvement that are
added to the annual
revision of our planning
document, and that the
latest revision of the
planning document is
used in each year’s
budgeting process.

100% achievement of
Obijectives for Research
and Planning Form

Obijectives for
Research and
Planning Form
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Business Office: To

100% achievement of

Business Office

assure funds are Obijectives for Business Form
protected, assigned and Office Form

appropriately distributed.

Advancement Office: To | 100% achievement of Advancement

develop a positive image
and friends for the school
so as to help with student
recruitment and provide
financial resources for the
operation and growth of
the school.

Objectives for
Advancement Department
Form

Department Form

Analysis of Income
Streams

c. Academic Offices Goals

Goal, intentions or
competencies

Goal Indicator

(Measurable Objective)

Instrument (or
component of an
instrument)

Evaluation
Was
objective
met?

To Provide the services
and resources necessary
for students to achieve our
mission and goals
pertaining to student
outcomes.

100% achievement of
Obijectives for Faculty and
Curriculum Form

Obijectives for
Faculty and
Curriculum Form

100% achievement of
Obijectives for Student
Ministry Form

Obijectives for
Student Ministry
Form

100% achievement of
Objectives for Library
Form

Obijectives for
Library Form

Library Committee
Analysis Worksheet

Course Analysis
Worksheet

ABS. Library
Collection and
Course Support Form
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100% achievement of

Objectives for Registrar’s
Office Form

Obijectives for
Registrar’s Office
Form

Inquiries, Applicants,
Completes, and
Enrollees Report

d. Student Life Goals

Goal, intentionsor
competencies

Goal Indicator

Instrument (or
component of an
instrument)

Evaluation
Was
objective
met?

To meet the spiritual,
social, emotional and
physical needs of
students.

100% achievement of
objectives for spiritual
atmosphere on campus (as
evaluated by student body
president and student dean)

Obijectives for
Spiritual Atmosphere
on Campus Form

100% achievement of
objectives for emotional
and social life (as evaluated
by student body president
and student dean)

Obijectives for
Emotional and Social
Life Form

100% achievement of
objectives for health and
other needs (as evaluated
by student body president
and student dean)

Obijectives for Health
and Other Needs
Form
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8. Outcomes

a. Institutional Goals
I. Knowledge of the Word of God

Goal, intentions or
competencies

Goal Indicator

(Measurable Objective)

Instrument (or
component of an
instrument)

Evaluation
Was
objective
met?

That students and others
perceive ICC to be
helping students develop a
deeper knowledge of the
Word of God

as demonstrated by an
average rating of 3.5 or
higher on a 5-point scale

Mission & Goals
Survey

as demonstrated by an
average rating of 3.5 or
higher on a 5-point scale

Program Objectives
Achieving Goals
(average of questions
pertaining to
knowledge of the
Word of God)

That students demonstrate
a deeper knowledge of the
Word of God

That our graduating
average a score in the 50"
percentile compared to
TRACS norms

That our graduating
students average a score 3.5
points higher than our
freshmen

That our graduating
students pass the ICC Bible
Comprehension Test

ICC Bible
Comprehension Test

Understands and can
apply principles of
accurate Biblical
interpretation

That all students pass
courses in hermeneutics
and homiletics

Faculty Report on
Graduating Students
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il. Biblical Baptist Perspective

Goal, intentions or Goal Indicator Instrument (or Evaluation
competencies - component of an Was
(Measurable Objective) instrument) objective
met?
That students and others as demonstrated by an Mission & Goals
perceive ICC to be average rating of 3.5 or Survey
helping students develop a | higher on a 5-point scale
Biblical Perspective
as demonstrated by an Program Objectives
average rating of 3.5 or Achieving Goals
higher on a 5-point scale (average of questions
pertaining to a
Biblical Baptist
Perspective)
That students can prepare | As demonstrated by Director of Student
lessons or sermons students preparing a lesson | Ministry’s Portfolio
articulating and or sermon articulating and | Checklist
promoting Baptist promoting the importance )
of a holy life in order to Class assignments
achieve entire sanctification an_d/_ or stude_nt
ministry assignment
That students can prepare | As demonstrated by Director of Student
a lesson or sermon students delivering a lesson | Ministry’s Portfolio
promoting commitment to | or sermon promoting Checklist
spiritual growth commitment to spiritual
growth (e.g., speaking at a
small group, Sunday school
class, or other venue)
iii. Academic Development
(Especially a measure of the effectiveness of our General Studies Program)
Goal, intentions or Goal Indicator Instrument (or Evaluation
competencies component of an Was

(Measurable Objective)

instrument)
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objective
met?
That students and others | as demonstrated by an Mission & Goals
perceive ICC to be average rating of 3.5 or Survey
helping students develop | higher on a 5-point scale
academically
as demonstrated by an Program Objectives
average rating of 3.5 or Achieving Goals
higher on a 5-point scale (average of questions
pertaining to
academic
development)
That graduates An average GPA of at least | Graduate School
demonstrate an adequate | 2.7 in accredited graduate | Average GPA Report
background to pursue schools.
advanced degrees geared
to professional Christian
ministry and world
missions
iv. Skills to minister efectively as pastors, missionaries, or other types of
Christian leaders
Goal, intentions or Goal Indicator Instrument (or Evaluation
competencies - component of an Was
(Measurable Objective) instrument) objective
met?

That students and others
perceive ICC to be
helping students develop
skills to minister
effectively as pastors,
missionaries, and other
types of Christian leaders

as demonstrated by an
average rating of 3.5 or
higher on a 5-point scale

Mission & Goals
Survey

as demonstrated by an
average rating of 3.5 or
higher on a 5-point scale

Program Objectives
Achieving Goals
(average of questions
pertaining to
development of skills
to minister
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effectively as
pastors, missionaries,
and other types of
Christian leaders)

That all students gain
experience related to
missions

as demonstrated by all
graduating students having
participated in a cross-
cultural ministry (whether a
mission trip or a local
“mission”), or a major
missions mobilization
project

Faculty Report on
Graduating Students

That students continue
ministry after graduation

As demonstrated by 90% of
alumni participating in
ministry (e.g., as Pastor,
Preacher, missionaries,
Bible study leaders, deacon
or deaconess, Sunday
school teachers, worship
leader, choir director, or
other types of lay leaders).

Alumni Survey

That student’s gain
experiential
understanding of church
ministries.

as demonstrated by all
graduating students having
spent at least 15 hours
during one quarter
volunteering in
denominational ministries
such as 2" Generation
Committee, Overseas
Missions Committee,
Evangelism and Church
Planting Committee, Men’s
Evangelism Committee,
Women’s Evangelism
Committee.

Faculty Report on
Graduating Students
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That students can share
their faith with
nonbelievers

As demonstrated by
students sharing their faith
ten times (i.e., have
completed requirements for
the evangelism class)

Faculty Report on
Graduating Students

That students can preach
effectively

As demonstrated by
students preaching before
fellow students and alumni
(i.e., have completed
requirements for Preaching
Clinic)

Faculty Report on
Graduating Students

V. Skills to Appropriately Contextualize Ministry to its Cultural Setting
Goal, intentions or Goal Indicator Instrument (or Evaluation
competencies - comporent of an Was
(Measurable Objective) instrument) objective

met?

That students and others
perceive ICC to be
helping students develop
skills to appropriately
contextualize ministry to
its cultural setting

as demonstrated by an
average rating of 3.5 or
higher on a 5-point scale

Mission & Goals
Survey

as demonstrated by an
average rating of 3.5 or
higher on a 5-point scale

Program Objectives
Achieving Goals
(average of questions
pertaining to
developing skills to
appropriately
contextualize
ministry to its
cultural setting)
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Vi. Understanding of the importance that God places on their participating in
reaching every tribe, tongue, people and nation

Goal, intentions or
competencies

Goal Indicator

(Measurable Objective)

Instrument (or
component of an
instrument)

Evaluation
Was
objective
met?

That students and others
perceive ICC to be
helping students better
understand the
importance that God
places on their
participating in reaching
every tribe, tongue,
people and nation

as demonstrated by an
average rating of 3.5 or
higher on a 5-point scale

Mission & Goals
Survey

as demonstrated by an
average rating of 3.5 or
higher on a 5-point scale

Program Objectives
Achieving Goals
(average of questions
pertaining to better
understanding the
importance that God
places on their
participating in
reaching every tribe,
tongue, people and
nation)

That students and alumni
support missions
financially

As demonstrated by 25% of
students donating at least
$500 (in the year surveyed)
to cross-cultural ministry

As demonstrated by 50% of
alumni donating at least
$1,200 (in the year
surveyed) to cross-cultural
ministry

Alumni Survey

That students prayerfully
consider service as
missionaries

As demonstrated by 10% of
alumni become
missionaries within three
years of completing their
education

Alumni Survey
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Vi, Supplying Leaders
See Administrative Effectiveness below.

b. Program GoalsABS.

To instruct students in
biblical knowledge based
on the authoritative,
inerrant Word of God.

To help students
integrate biblical
principles into the
personal, social and
professional areas of
their lives.

To train students to
communicate effectively
to impact their world.

To stimulate within
students a spirit of
inquiry, investigation and
critical thinking so as to
equip them to be lifelong
learners.

To equip students for
various kinds of service
in the context of the local
church and other
Christian ministries.




To challenge all students
at the College to
understand and believe
the gospel of Jesus
Christ.

To identify fundamental
concepts of
administration and to
understand the ethical
and behavioral concerns.

To demonstrate skills
needed to utilize and
leverage technology
relevant within the
community

9. Assessment Cycle

Each educational program and the educational and administrative support services
are sassed on a regular cycle. Some areas such as individual courses are assessed each
quarter. Other areas, such as educational and administrative support services, are
accessed annually. Still others, such as each educational program, are assessed on a four
year cycle. The assessment cycle is shown in Table 8: Four Year Assessment Cycle.

Table 7 - Four Year Assessment CycleCycle of Assessment

Cycle of Assessment
Area Assessed

Academic
Year

Learning Objectives X X X X X X X
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General Education Courses X X

Bible Courses X X

E.S.L. — Education Studies X X

Alumni X X X X X X X
Philosophy of Educational X X X X X X X
Vision X X X X X X X
Mission X X X X X X X
Core Values X X X X X X X
Goals X X X X X X X
Program Review X X X X X X X
Strategic Planning X X X X X X X
Information Technology X X X X X X X
Library X X X X X X X
Registrar X X X X X X X
Student Accounts X X X X X X X
Student government X X X X X X X
Budget X X X X X X X
Assessment X X X X X X X

For distance elucation student:ICC sendssurvey through the Populiand Google form to
collect data

Table 8 - Comprehensive Annual Assessment Calendar

Area or Process Assessment Tools Month for Assessment | Results Available
Learning Outcomes Grades December/March/June | July
Course Evaluations December/March/June | July
Program Review Aug Sept
Alumni Survey July August
Program Review Program Review Aug Sept
(Surveys, External
Reviewers, IE, etc.)
Undergraduate Program Review Aug Sept
Course Review (Surveys, External
Reviewers, IE, etc.)
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Alumni Alumni Survey July Fall

Review of faculty Program Review October Spring

compensation (Surveys, External
Reviewers, IE, etc.)

Similar programs at Program Review October Spring

benchmark (Surveys, External

institutions Reviewers, IE, etc.)

Similar courses at Program Review October Spring

selected institutions (Surveys, External

individual Reviewers, IE, etc.)

Philosophy of Strategic Planning June Fall

Education Process

Vision Strategic Planning June Fall
Process

Mission Strategic Planning June Fall
Process

Core Values Strategic Planning June Fall
Process

Objectives Strategic Planning June Fall
Process

Strategic Planning Strategic Planning June Fall
Survey

Information Student Services April —June Summer

Technology Survey

Library Student Services April — June Summer
Survey

Registrar Student Services April — June Summer
Survey

Student Accounts Student Services April — June Summer
Survey

Student government | Student Services April — June Summer
Survey

Budget Budget Process Survey | May-June Summer

Assessment Assessment Process June-July Summer

10.Distance Education

ICC offers distance education. The distance education assessment is no different than resident
student assessment plan. ICC uses the Populi and the Google form to collect data for distance education.

This is same as how ICC collects data from a resident student.
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11 Assessment Tools

ICC uses a variety of assessment tools to evaluate the progress towards achieving expected
and learning outcomes, and thereby strengthening the effectiveness of the institution. These
assessment tools include survey instruments, qualitative and quantitative analysis of external data,
review of ICC records, etc. The assessment tools and the outcomes measured are listed in Figure 2:
Assessment Tools.

Table 9- Assessment Tools

Alumni Survey

Annual Financial Statement

Applicant Data

Audit Reports (financial and A-133)
Capstone Course Grades

Compensation Analysis

Content Area Exams

Course and Area Exams

Course and Faculty Evaluation
Employer Feedback

Environmental Assessment

Exit Interviews

Faculty Activity Reports

Faculty Survey

Facilities Assessment

Enrollment Data (quarter, FY)

Financial Statements

Learning Outcomes Assessment
Graduate Placement Survey

Graduating Student Survey

Instructional Support Survey

IPEDS data

Performance Appraisal Report

Staff Survey

Student Services Survey

Student Data (inquiries, applicants, retention, graduation)
Board of Directors Full Board Evaluation
Board of Directors Self Evaluation Form
Board Member Evaluation Form
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lll. USE OF RESULTS

As each area is assessed, it is the responsibility of the Office of Institutional Effectiveness
to coordinate the reporting of assessment results. The assessment results are provided in a timely
manner to the area being assessed as structured in the organizational chart, comment, and action.
If additional assessments are needed, the Office of Institutional Effectiveness is available to
assist the area.

The responsibility of identifying actions for addressing assessment results and
implementing improvement lies with each organizational unit. These actions are communicated
within the organization, implemented, and provided to the Office of Institutional Effectiveness so
that the “loop” is “closed.” Further, the leadership of each organizational area has the
responsibility for managing follow-ups so that an attitude and atmosphere of continuous
improvement is maintained.

V. ASSESSMENT RESULTS

Assessment office will generate assessment report on July. This report will be presented
to CEO/Board, Faculty, and website.

V.CONCLUSION

The ICC Assessment Plaaxplains the process for evaluating the learning outcomes and
strategic plan of the institution. This process is ongoing using multiple measures primarily with
quantitative data wherever possible, but also using qualitative to explain specific phenomenon.
In many cases, the process is almost automatic, with regular course evaluations, grades, and
information about students readily available and reported allowing the ready use of data. This
process continues to provide information that improves the institution for the future.
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